
Programme Management Services
TRUSTECH Programme Management Services operates at two levels.

Strategic. Programme Management Services are available to lead or support high value multi-partner
funding bids in the health and social care innovation fields, providing creative input, shape consortia by
identifying strategic partners, along with bid writing, process design and funding analysis to help ensure
a successful bid.

Delivery. Programme delivery can be provided by the Programme Management Services team. Typically
this will involve recruitment and orientation of project staff to deliver the project, setting up IT systems
and business processes, knowledge capture, reporting and monitoring to ensure full auditability. Once
established the staff, systems and processes can be transferred to clients if they are then adopted as in-
house services.

SERVICES

Strategic
• high value programme design, 
• bid writing 
• consortia building, 
• funding, 
• programme review

Delivery
• team building,  
• systems design 
• management and monitoring 
• performance review 
• legacy support / handover
• interim management 

innovations@trustech.org.uk 0161 519 9290

EXPERIENCE

• Multi-£m multi agency city wide health innovation 
programme,

• Multiple health innovation programmes for 
various regional health bodies.

• Various consortia building and bid writing 
projects.
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