
Innovation Consultancy Services

As healthcare innovation consultants TRUSTECH Innovation Consultancy Services can provide an
independent view or additional specialist services, on a consultancy or interim basis, to other
organisations operating in this field.

Our multi-disciplinary team have extensive commercial and public sector experience in a wide range of
health and social disciplines, as well as an extensive knowledge of the wider UK innovation ecosystem.

Examples of the range of services we can are listed below, but we are always happy to talk through what
the requirements are, to understand if we can propose something that meets your needs.

SERVICES

• Interim management

• Strategic review

• Portfolio review, valuation and reporting

• Transaction support

• Social value / KPI  metrics / VFM review

• Other related services

innovations@trustech.org.uk 0161 519 9290

EXPERIENCE

• Review of health innovation ecosystem for 
leading national healthcare provider.

• Development of future operating model for major 
health innovation network.

• Provision of interim management of innovation 
service for large healthcare client.

• Ongoing transaction support for health care client.

mailto:innovations@trustech.org.uk

