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Strategic Programme: CityVerve SV

CityVerve was an loT demonstrator project taking
place in Manchester.

Operating across a number of themes, including
Health and Social Care, CityVerve demonstrated
how technology could meet the complex needs of
local communities.

Funded by a £15 million grant from Innovate UK,
CityVerve was a complex collaboration of twenty
partners covering the commercial, public and
academic sectors.

TRUSTECH was engaged by Manchester
University NHS Foundation Trust to develop and
deliver the Health and Social Care theme of
CityVerve

TRUSTECH support:

Developed the original use cases for the Health and Social Care theme.
Created implementation, collaboration and operational structure plans.
Established a second-level project plan covering project initiation.

Recruited project managers to oversee delivery of projects and effective capture of data.
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