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HEALTHCARE INNOVATION

Innovation Consultancy: #003

A national healthcare provided required an innovation consultancy to
complete a review of the innovation ecosystem, identify and exploit the best
opportunities for economic growth, specifically to help achieve the vision of
“Leading Quality, Research and Innovation” on a national basis.

Following competitive tender, TRUSTECH were contracted to complete a
review that required bespoke market research, identification of potential
partner companies / inward investment targets and input into the strategy
for delivering increased research and innovation activities.
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